An integrated solution for
transportation management.

Your company can gain a competitive advantage with help from the
experts at Pacer. Conquer your challenges by delivering an outsourced
transportation management solution that will help you realize dramatic
improvements to your operating efficiency, enhanced profitability, and
increased customer satisfaction.

For more information contact Tim Donnelly at 1.614.356.1275
or at tim.donnelly@pacer.com.
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Network Design, Planning, and Optimization.

Pacer’s experienced professionals will execute and optimize critical assessments aligning your supply chain
with your strategic business objectives. We strive to understand the unique challenges that drive your business
and design custom strategies, learned from best practices, that deliver results. Versatile decision-support tools
help us design, model, validate, and configure each customer-specific solution—as we assess global network
setup, order management trade-offs, shipment optimization planning and execution, plus coordinate carrier bids
and negotiations.

Load Control Management.

Pacer’s Load Control Centers manage end-to-end logistics operations that span order creation through last-
mile delivery for domestic and international shipments. We provide easy access and detailed visibility for every
transaction. Therefore, clients are able to outsource the details of execution, avoid additional overhead costs,
and capitalize on Pacer’s aggregate buying power—all without sacrificing control. With Pacer, your business
can focus on its core competencies.

Our primary Load Control Center services include the following: Benefits that hit the bottom line:

e Transportation optimization and multimodal carrier utilization ¢ Improved customer service

e Carrier selection, price negotiation, ¢ Reduction in cycle times and
compliance, and ongoing management landed/delivered cost

e Shipment tracking and tracing ¢ |Improved inventory management

e Audit, processing, and payment of freight charges ¢ Proactive management with

. - . increased visibility
e Cargo claims administration

. . . . e Reduced overhead along with
e Management reporting for accounting and administration increased asset and labor efficiency

¢ Timely, accurate measurement of success metrics * Timely, accurate information
for management decisions

¢ Proactive continuous improvement

For more information contact Tim Donnelly at 1.614.356.1275
or at tim.donnelly@pacer.com.
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